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Existence of Defined Exit Strategy
Shara Mendelson sold her company that she took 12 years to build with a proper exit strategy of working in the parent company. She sold her company with an exit strategy that involved acquiring the Shubert Organization (Bryan Borzykowski, 2012). Mendelson knew it was a nightmare to most people who sold their businesses without an appropriate exit strategy. She could take some time to create decisions for joining a new company to ensure the overall management gets developed. Entering a new company was effective in providing proper decisions got made in the organization.  
What Got Done Well?
Shara Mendelson did well in ensuring a proper parent organization got created to help in providing an effective exit strategy. Selling her Plum Benefits was necessary to help her focus on the development of the parent company. Also, the process of coming up with critical decision-making processes helped in the event of overall management (Bryan Borzykowski, 2012). The transition from selling a company to creating another one tends to pose problems to most business owners. Using effective decision making ensures an employee to get ready for the worst.
What Could Have Got Improved?
Mendelson could have improved the process of making decisions for the new company without taking a more extended time. The faster the process of making decisions, the quicker the changes created in the overall management. Improving the decision-making process of control is essential in producing an active organization (Bryan Borzykowski, 2012). Improved decision-making ensures organizations to have the efficient operation of tasks. Improved overall management can get achieved in a business that has embraced the transition from one organization to another. The control within an organization can get created by systematic leadership.
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